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Comprehensive Enterprise

Project Portfolio Management

Oracle’s Primavera Unifier is the best-in-
class project lifecycle management platform
that provides governance across all project
phases, from planning and building to
operations and maintenance. Primavera’s
Business Process Automation engine
integrates critical business processes, data,
and documents across the organization.

Primavera Unifier Solutions and Products

e (Capital Planning

e Project Delivery Management
e Cost Controls

e Facility Management

e Real Estate Management

About SpearMC

SpearMC is a full-service consulting and
technology services firm with specific

focus on Oracle/PeopleSoft Applications.
Our principal consultants and partners
have held management positions at
BearingPoint, KPMG, and Accenture.

spearmc.com | 866-SPEARMC
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Get the most from your
technology investment

If you’re considering implementing Oracle Primavera Unifier or are
looking for support with an existing implementation, we can help. Our
certified consultants have decades of enterprise project management
implementation experience and can help you maximize the benefits of

your software.

Achieve results faster

Oracle’s Primavera Unifier is an incredibly powerful project lifecycle
management platform that gets even more powerful when it’s used
and implemented properly. Our team helps put you in position to use

Primavera Unifier to its fullest potential.

Oracle Primavera Unifier services

From planning for an implementation to providing post-launch support,

we help our clients experience success by providing the following:

e Organizational and business case assessments

e Project planning

e Systems specification and procurement assistance

e Process design, application, configuration, integration & deployment
e System documentation and training

e Support

SpearMC committed to partner with us on mutiple Primavera
Unifier initiatives. They compliment our focus on delivering
quality solutions at reasonable costs. SpearMC delivers the
right resource at the right time...it sets them apart from the rest
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