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i About this Course
i Introductions

u Course Lessons
i Q&A
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About this Course

i 4-day PeopleSoft ELM 9.2

u 7:30amcg 4:30pm

i Scheduled breaks, break for lunch at 11:307
u Course Format

i Learnc PowerPoint Explanation

i Seec Demos

0 Do- EXxercises
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Introductions

Meng Max Wang
Functional Specialist/Trainer at SpearMC

PeopleSoft Functional Lead
ELM (Releases 9.0, 9.1, 9.2)
HCM (Releases 8.3, 8.9, 9.0, 9.1, 9.2)

Functional Consultant
Implementation
Upgrades
Custom Development
Support
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Introductions

u Name
u Department
i Role on Project

u Fun Fact
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Course Lessonday 1

/:30am to 11:30am

Purpose of the training

ELMOverview

ELM Implementation Best Practices

Case Study and Lessons Learned

Fluid Uset. y G S NJF I OVS Classiebimel £ S €

> > > > >
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Course Lessonday 1

12:30pm to 4:30pm
A ELM Security
A Learning Environment

A LearnerGroup
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Course Lessonday 2

/7:30am to 11:30am
A[SFENYyAY3I 9YOBANRYYSY(Ga | yR [ SINYySI
A Business Process Review

A System Defaults Overview
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Course Lessonday 2

12:30pm to 4:30pm
A{@aiSY 5STFI dzZ U

A Other System Setups

A

> > > > >

Delivery Method Type
Learning Component Type
Survey Definition
Supplemental Learning
Categories

Learning Resource

© SpearMC Consulting
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Course Lessonday3

/:30am to 11:30am
A Recap of Day 2

A Catalog structure review: category, course, delivery
method, class, component, session, program

A Administrator tasks: create and maintain catalogs,
courses, delivery methods, classes

A Learner Tasks and Learning Progress review
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Course Lessonday 3

12:30pm to 4:30pm
A Maintain Class Rosters

A Learning Requests
A Notification, XML Publisher Templates
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Course Lessonday4

/:30am to 11:30am

A Curriculum and Certification Programs

A Supplemental Learning
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Course Lessonday 4

12:30pm to 4:30pm
Content Types: SCORM, AICC
Objectives & Competencies
Job Profile/Integration with HR
Wrapping up

Q&A

> > > > >
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Purpose of the Training

i This instructoited trainingprovides a highevel
overview ofconfiguration, setip and business process
aspectf PeopleSoft ELM 9.2 Application.

i In particular, it demonstrates how an administrator
would set up and maintain catalog information,
perform learner related tasks and track enrollment
Information, how a learner would search, enroll and
attend learning, and how a manager would perform
team related learning tasks.
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Overviewof PeopleSoft Applications

Applications:
HCM, FSCM, CRM, ELM, etc.
Versions: 8.x, 9.0, 9.1, 9.2

PeopleTools:

Version 8.4x, 8.5x, the most recent Is v8.55
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Overviewof PeopleSofELM

o Cdzf f DblFYS A& 9YUSNIINARAS [SIFENYyAyYy3 aly
application, not part of PeopleSoft HCM.

i Similar to PeopleSoft HCM and Financials applications, ElpMres a
internet-based solution that enables enterprises to deliver courses and
content to learners whether they are customers, partners, suppliers, or
employees from a variety of sources. WiELM,companies can manage a
blended learning environment, gain visibility and insight into company
learning needs, and analyze learning effectiveness.

i ELM not only allows administrators/managers to define and track learning,
but it also allows learners to conduct learning and launch contents or
webcasts.

i ELM is designedr use with other PeopleSoft Enterprise applications using
pre-certifiedintegration withPeopleSoft HCM and Financiatéegration
with non-Enterprise financial and human resourpesducts and training
delivery tools/vendorss also possible, due to open integration technology. —  IEX
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ELM Implementation Best Practice

i Followthe SDLCSoftware Development Lifecycle) processguirement gathering, fgap
analysiscustomization identification, design, buildsting,training, gelive, production
support and maintenance. Some PMs like Agile, but | saw failures from it even for good
PMs. If Agile is used for this project, better clearly understand what it means (Running
cycles; may never end if not managed well).

i A PM witha granular projegplan, good change management skill and good client
relationship.

i Determinethe number ofcustomizationss early as possible, hire the right people to do
the implementation.

i Determinethe scope of themplementation in an early stage@hether or not there is a
conversioreffort. Examples are, users, catalogs, learning higinlipe contents,vendor
integration. Under what criteria to convert: active or inactive, up to which yeavVatch
out for your own legacy data. They may surprise you and cause prolonged implementation
efforts during conversion.

i During the implementation, be reatty adjust some business processes to collaborate
with customizations, projescope, timelin@ndbudget. (17
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ELM Implementation Best Practice

i In order to make the right decisiortgve clienusersand IT playvith the system as early,
and as much, as possible.

i Determine the number of learning environments early but be cautious. Check with all
stakeholders before making decisio@se learning environment will make
Implementation easy but the data security may not be optimal to the organization.

i Determine the strategy of content development: standards and tools: AICC, SCORM 12,
SCORM 2004; Articulate, ethey are compliant with ELM.

i Keep an eye on released PUMs duringptiogect. If there are few customizations, low risk
to apply them during the project.
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SDLC Waterfall vs Agile

However, teams that take the Agile route for software development may run into the problem of the “never-
ending project”; where developers are constantly circling back to test and make changes, that nothing is ever
100% completed. This reason is why there needs to be strong project management in place to know when
something is taking up too much time.

So to recap, here are the pros and cons for each approach

Waterfall

Pros:

~® Easy to Understand

~®  Provides Structure

- Milestones are well understood
-~ Requirements stability

~P  Easy time management

Cons:

-P  All requirements must be known from start
~P  Low level of flexibility
-B Provides little transparency for end-users

Agile

Pros:

~P  Flexibility to make changes to requirements
~P*  Testing is integrated from start to finish

-~ Increased speed to market

-B  Improved Risk Management

Cons:

~®  Projects can run longer than anficipated m
~®  Requires high level commitment of time and energy from developars

X spear\IC
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ELM Implementation Case Study

Case study and lessons learned fpoevious projects:

Client 1 Publicsector,state/city fundeduniversity system: vanilla implementation of ELM 9.0.
Went live inr6 months with 1 learning environment. User conversion from PS HCM was
delivered by PeopleSoft, catalog creation was in scope, no learning history conversion; less
than 3 pieces of customizations. Major efforts wémne trainingof 20+ colleges and coming up
with support/operating model.

Client 2 Private sector, regiondlnkingsystem:

i Phase 1: Vanilimplementation of ELM 9.2 by HR Dept. Went liveenmonths.User
conversion was delivered BeopleSoft. Cataland learning history conversion from
legacysystem were in scope. 50 trackers includinguBflomizatiorrequests were queued
up for aftergo-live.Due to underestimated conversion efforts and inadequate testing, lots
of conversion data issuegere discovered after glove, took 12+ months to clean up.
Contents weraiploaded freshlwafter golive.One learning environment.

i Phase 2tearning Rollout initiated by Compliance Dept took a year to gt liveuded
20 pieces of customizations, a nasergroup (contractors)and small amount afatalog
conversion. One more learning environment was added. (20 |}
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ELM Implementation Case Study

Client 3 Private sector, global manufacturer:

i

© SpearMC Consulting

One legacy system splitting into 2 ELM systems by user groups. User conversion from 6+
RIGIF &a2dz2NDSa (2 9[aX OlFyQd dzasS tS2LX S{27Fu
huge amount of catalog and learning history conversion; huge amount of contents to
convert and migrate for both ELM instances.

Initially, IT would like to go pure vanilla and targeted to complete the project in 10 months.
However, learning team stakeholders would like to heavily customize ELM to make it as

Of 2asS G2 GUKS tS3I0Oé aeaidasSy Fa LRaarotSo 9
it in each page with employee ID. Lots of back and forth discussion occurred between the

H 0SIFYa o0dzi y2 O2yOfdzaazyad C2N) G6KA&a NBI a
direction what to do.

Eventually, learning team won the battle over IT, and the project was restarted to fully
customization mode after 10 months. Theliye is now targeted 22 months after the

original start date. The PM methodology had to change from SDLC to Agile which caused
more problems even for this timeline.
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Login page

Fluid Interface for Tablets and Phones
Classic Home for PCs
Security Overview: page and data

Learning Environmeigtfor Administrators

Learner Groug for Learners
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Login Page for ELM

i Just like in HCM, ent®S/P&s the super user. Keep English as Language.

i Note¢ when doing exercises, you will have your own super user id cloned
from thisPSSuper User ID.

ORACLE
PEOPLESOFT

Select a Language

English

M Lnable Accessibility Mode

Set Trace Flags
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Mobile Device Fluid User Interface

i Fluid interfaces delivered by PeopleTools 8.55. Good for mobile users.

i Although there is a way to switch th& dage after sigion back taClassic
Home Oracle recommends to adopt to fluid interface even for PC .users

ORACLE ¥ Learning Center

Announcements

Current Enroliments NavBar ﬂ

Employees are required to complete the
Information Awareness Protection cou. .

Posted on 10/24/2015 _' E
H&)
Recent Places

My Class Schedule

Learning 360

My Favorites
There are no classes scheduled
) E
‘ i :
|| Navigator
]

Classic Home

X SpearMC
© SpearMC Consulting
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FluidUserInterface

What is Fluid Interface, what can it do?

o LO0Qa | aAy3atsS AyidSKNIskon | ON
tablet, smartphone.

i Mobile users can launch contents in PeopleTools 8.55.

i Page layout dynamically changes based on the size of
the screen.

i The tiles represent application pages, acting like
buttons.
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Fluid User Interface lllustrated

Q w

i Home Pag8&utton: return to home page.
i Searchoutton: search PeopleSoft system.

i Notificationsbutton: number of pending actions and
alerts.
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Fluid User Interfackustrated

i Actionsbutton: additional actions you can perform.
List of actions depend on the page you are on.

Personalize

Publish System Homepage

My Preferences

Help

Sign Out
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Fluid User Interfackustrated

NavBabutton: Navigation buttons and links taking
you anywhere in the system.

i

i

i

© SpearMC Consulting

.........

Recent Places
My Favorites bookmark of pages
Navigator

Classic Homeswitch back to old navigation
menu
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Fluid User Interfacklustrated

i ClickRecent Places find the pages worked on earlier.

i ClickMy Favoritedo see the bookmarked pages.

NavBar: Recent Places o NavBar: My Favorites o
-] Usage Monitoring .l ] & Edit Favorites
e | :O
Recent Places Set Learning Environment Recent Flaces My Learning
* My Learning *
My Favorites
My Favorites

Internal Learners

E User Profiles Navigator

Classic Home

Classic Home

X spear\IC
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Fluid User Interfackustrated

i ClickNavigatobutton to
reach the navigation
menus.

i It lists all menus you can
see from theClassic
Homeor traditional
navigation menus.

i Self ServiceManager
Self Servicdenterprise
LearningSet Up ELM
are important to this
training class

© SpearMC Consulting

NavBar: Navigator

Recent Places

o

My Favorites
Navigator

Classic Home

Self Service

Manager Self Service

Enterprise Learning

Set Up ELM

Enterprise Components

Worklist

Application Diagnostics
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i Switch back t€lassic Hom@r PC devices, or cliCfassic Home
button from Fluid interface, the traditional navigation menus are

RAALI I @8SRDP LGQa
AlQa y20 az

Main Menu o O

dza SNA X 0 dzi

E Learning Home
Leaming Home

ﬁ Self Service
Self Service transactions include: browsing and searching the catalog,
enrolling and viewing your learming transcript.
= Personal Information Home
= Instructor Preferences
[ Leaming

ﬁ Manager Self Service

Self Service transactions include: browsing and searching the catalog,
enrolling employees, creating supplemental learning and reviewing an
employee’s leaming franscript.
[ Teamn Learning

ﬁ Enterprise Learning
View and maintain the learning catalog, learning resources and user
profiles. View and maintain enroliment records, and mark grades and
attendance.
= Regenerate Appointment
= Set Leamning Environment
= Auto Mark Class Completion
20 More.__.

© SpearMC Consulting
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ainaftft

ﬁ Set Up ELM
Define Enterprise Learning Management installation and setup values.
= Install Defaults
=] Leaming Environment
=] Learning Filters
24 More....

'@ Reporting Tools

Run, create, and manage gueries and nVision reports.
[ Composite Query
=] Repaorting Console
[=] Search Reports
& More. ..

% PeopleTools
- Enhance, deploy, and extend PeopleSoft and non-PeopleSoft applications.
" [ Security

[ Lifecycle Tools

[ Utilities
27 More._. m
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Page Access:

i Similar to PeopleSoft Financials Module
i Users are assigned with a grougRoles
i Roles are built by a group@érmission Lists

i Permission lists define access to indivigagies

© SpearMC Consulting
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Page Access:

ELM delivers 18 roles:

u Learner
u Manager
u Admin

tu Instructor

u X

Navigation: PeopleTools > Security > Roles and Permission Lists > Roles

© SpearMC Consulting

View All

Role Name

LMLELM_Calendar User
LMLELM_ELM_User
LMLELM_Enrollment_Admin
LMLELM_External Learner
LMLELM_External Learning_Admin
LMLELM FRENCH ENH
LMLELM_Instructor

LMLELM _Instructor Manager
LMLELM_Internal Learner
LMLELM_Learning_Admin
LMLELM_Learning_Catalog_Admin
LMLELM_Learning_Env_Admin
LMLELM_Learning_Finance Admin

First ‘4 1180f13 '} Last

Description
LMLELM_Calendar_User

ELM User

Enrollment Administrator
External Leamer

External Leaming Administrato
French Enhancements
Instructor

Instructor Manager

Internal Learner

Leaming Administrator
Leaming Catalog Administrator
Leaming Environment Admin
Leaming Finance Administrator

LMLELM Leaming_Resource Admin Leaming Resource Admin.

LMLELM_ Manager

LMLELM _Profile Administrator
LMLELM_Roster_Administrator
LMLELM_Technical Administrator

Manager

Profile Administrator
Roster Administrator
Technical Administrator

X spear\IC

consulting a technology a training



Page Access:

Instructor role:

General Permission Lists Members Dynamic Members Workflow
Role Name: |MLELM_Instructor
Description: Instructor
Permission Lists Personalize | Find | View All | (2 | B
*Permission List Description
LMLELM3300 | Q Instructor Preferences
LMLELM4600 | Roster Processes
LMLELM4700 | Nofification Processes
LMLELM5800 | Prequisite Reports
LMLELM6100 | Instructor Rosters

Role Grant Links

First ‘4 1-50f5
View Definition

View Definition
View Definition
View Definition

View Definition

Navigation: PeopleTools > Security > Roles and Permission Lists > Roles

© SpearMC Consulting

b Last

[+ [=]
[+ =
= =
[# | [=]
[+ =

Role Queries Audit
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Page Access:

Permission List LMLELM3300:

Menus Personalize | Find | View All | L'?—l| = First ‘4" 1-20f2 '} Last
Menu Name Menu Label Edit Components
LM_RESOURCE_MANAGEMENT  Resource Management + =
LM_SURVEY_MENU Lm Survey Edit Components [+ [=]
LM_SES Sessions Edit Pages - View
w LM_S5 INSTR_PREF Instructor Preferences View
LM_TMPL Session Templates Edit Pages View
LM_TRAINING CLASS Define Training Class Edit Pages View
LM _TRG PLN CTG LM_TRG PLN CTG Edit Pages View

Navigation: PeopleTools > Security > Roles and Permission Lists > Permission Lists

X spear\IC
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Page Access:

Permission List LMLELM3300:

Page Permissions x
Help

LM_RESOURCE_MAMNAGEMENT / Self Serv [ Instructor Preferences

Pages Personalize | Find | (2| B First ‘4 1of1 * Last | Actions
Panel Item Name Authorized? Display Only

Instructor Preferences ]

Add
Update/Display
Update/Display All

Correction

| Selectanl |

|  Deselect All |

| ok || Cancel

Navigation: PeopleTools > Security > Roles and Permission Lists > Permission Lists

X spear\IC
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Page Access:

Instructor Preferences page:

Instructor Preferences

i Luls Martnez
|
Expertise
Teaching Preferences
[ IMen [Tue [ Wed [Thu [ 1Fri [ 18at
Language Code | ~]
T Delivery Method Type Q

Teaching Location Preferences
Description

Q

| Add a Location

Attachments

[Eﬂ Save

Navigation: Self Service > Instructor Preferences

© SpearMC Consulting

[ sun

Delete
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Access to run processes:

Process Definition || Process Definition Options || Override Options || Destination || Page Transfer

Process Type Application Engine
Name LM_ACT_RMNDR

Server Name L

Recurrence Name Q,

On File Creation
File Dependency: J
Wait For File Time Out Max Minutes

System Recovery Process

Process Type 2, Process Name &)

Process Security

Component Process Groups

LM_RUNCTL_ACT a [#H [=ljaLLrancs q & =
ALLPNLS q [ =
LMALL q [H =
TLSALL q [H =

NavigationPeopleTools > Process Scheduler > Processes

© SpearMC Consulting
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Page to run a process:

Class Notifications

Resetto Current Date/Time

*Format Distribution

v | [T v | Distribution

v |[TXT v | Distribution

v | [TXT v | Distribution

Run Control ID 1 Report Manager Process Monitor Run
Process Scheduler Reguest
UserlD PS Run Control ID 1
Server Name | PSUNX | Run Date 06/18/2016 [#]
Recurrence | v Run Time [9:41:07PM
Time Zone EST Q. Eastern Time (US)

Process List

Select Description Process Mame Proceszs Type *Type

(] Learning Period Expiration LM_ACT_LRENPD Application Engine |Weh

[ Min Enroliment Notification LM_ACT_MINEN Application Engine |Weh
] Save ] Class Reminder MNotification LM_ACT_EMMNDE  Application Engine |Web

OK Cancel

NavigationEnterprise Learning > Notifications > Class Notifications

© SpearMC Consulting
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Page to run a report:

Class Roster

Run Control ID 1 Report Manager  Process Monitor

Report Request Parameter(s)

*Class Code |BS ACCT MGMT ILT 01 e,
*Course Name [Communication Etiquette @ |
Enroliment Status :lQ Process Scheduler Request
Enter Starting Date|  |[5]
LastClass StartDate| |5 UserID PS Run Control ID 1
Server Name | PSUNX v Run Date 06/18/2016 El
Recurrence | v | Run Time 9:48:57FM Resetto Current Date/Time
Time Zone EST Q,
Process List
Select Description Process Name Process Type *Type *Format Distribution
¥ LMROSTRT LMROSTRT El Publisher Web v | | PDF v | Distribution

NavigationEnterprise Learning > Learning Reports > Class Roster

X{Spear\ViC
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Page to run a query:

Reporting Tools > Query > Query Viewer

Query
Query Name

LMCURSTR
LMROSTRT

People with more access can build and edit query.
ReportingTools > Query > Query Viewer

Query

Select Query Name
J LMCURSTR
] LMROSTRT

© SpearMC Consulting

Personalize | Find | View All | Ed
Owner Folder

Curriculum Roster
Scheduled Activity Roster Rpt

HTML Excel
HTML Excel

Curriculum Roster

Scheduled Activity Roster Rpt

sp
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Data Access:

Learning EnvironmeKLE):

u Designed foCatalog Data Securitym Administratormpoint of view.
| 26 SOSNE R 2chrae dnd LCNREsBARYO {

i Example of multiple learning environments: atld Compliance
RSLI NIYSyda OFy KIFE@S GKSANI 26y [9& |
each other. If the administrators for both depts are allowed to see and
dzLJRF 0S Sl OK 20KSNXa OFdalrft23 yR O2y 0
IS good enough. However, | doubt police dept would like administrators
of other depts to have access to their catalog/contents.

i One person can be set up as the administrator for any number of LEs. In
this case, this person needs to be aware what is the current LE he/she is
In. Switch thesurrent working LEO another one if need to work in a 42 |
different learning environment.
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Data Access:

Learner GroupLG):
i Designed fo€Catalog Data Securfiym Learneipoint of view.

i If alearneris inthe same LG as a course, class or program, the
learner can search and find them fréfimd Learningage, and
determine whether to enroll or not. In other words, available for
GKS fSFNYSNI G2 SyNR{ftft o0dzi 62y QU ¢

i The courses/classes/programs do need to be in certain gatus
Activec in order to get searchable Find Learningage.

X spear\IC
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Data Access:

Learning Environment is an attribute tied to:

i

© SpearMC Consulting

Everybody in ELMAdministrator, Instructor, Manager, Learnavhen they are
in ELM as an learner

Administrators and Instructors have additional LE values when they are in ELM as
an administrator or instructor.

Learner Groups

Course

Class

Programs

Resources such as Facilities

Organizations such as customers, departments and vendors.
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Learning Environment

Learner pOint Of VieW: | Person Info || Person Name || HR/Job Data || Address History ” Leamer Attributes
i Everybody is a learner in Learner D 6
R Name Leo Puddephatt
9 [ a Z y 2 Y | uu *Learning Envimnmenl|NuthAme:ca| Q
a manager, Instructor or HR/Job Information] ook Up Learning Environment 1D
admInIStrator In the = Learning EnvironmentID: o
meantime. Long Name:
Lear Short Name:
R Company De us: - - —
g One and only one learning ogmiiomed - | .
enVII’Onment ISIed to any D| | LookUp || Clear || Cancel |BasicLookup
learner, either internal or Search Results
) i View 100 First ‘4 1.60f16 '} Last
external. ThIS Value IS USEC HR Long Name Short Name Status
for Self Servicpurpose. B e P [
Emp EMEA- . EMEA- Ad?ve
i Here ighe LE value for an Corl ClobalSonicss Ol Swes Acie
ordinary Internal Learner: suflfofiinemiel  MAnena Adve

Navigation: Enterprise Learning > User Profile > Internal Learners
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