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Improving business in the Bay Area

With our headquarters in San Francisco, our local team is
ready and waiting to work with you on your project. We've got
consulting specialists, business analysts, technical leads and
project managers with a successful track record of creating
custom-tailored solutions for local businesses since 2004.

Working with our Bay Area team means that you'll be partnering
with someone you can see in-person and who understands

our local economy. Our team of experts can supplement,
complement, enhance or expand your portfolio

of skills and experience quickly and effectively.

Learn how we help >
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OUR SERVICES

Technology and Business Consulting

Full-service ERP and Bl Implementation
Business Application Development
Custom-tailored ERP Training
Infrastructure and Architecture

IT Capability Assessment

Program and Project Management:

» Project Management Office
» (Change Management
» Project Portfolio Management

Business Transformation:

Operations Improvement (Six Sigma)
CIO and CTO Advisory Services

IT Transformation Strategy
Enterprise Mobility
Revenue Enhancement Strategy

CERTIFICATIONS & SPECIALIZATIONS

= PeopleSoft FSCM, HCM and PeopleTools
=  Maximo EAM

= Oracle Bl and Hyperion

= NetSuite

» Oracle Primavera

= CPA, CMA, APICS, ScrumMaster (CSM)

= PMP, Six Sigma Black Belt
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Get to know SpearMC

For over a decade, we've been helping businesses and
organizations unlock their true potential. Along the way, we've
been privileged to work with both medium-sized business to
some of the largest organizations in the country, and have
enjoyed the unique challenges of every project. Our deep
knowledge of ERP systems and integration, IT strategy,

and operational improvements helps us consistently deliver
excellent service and real ROI for our clients.

Growing to meet your needs

Each member of our leadership team leverages over 20

years of experience in Technology, Financial and Business
Transformation, which has translated into many years of
continued growth and expanding service areas. Right now we're
hiring more talented people and broadening our capabilities,

all while maintaining our promise to provide the best, most
personalized service within our industry.

Industry focus areas include:

= Energy = Technology

«  Utilities = Consumer Products
» Healthcare » Financial Services

»  Government » Higher Education
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