Success Story
F E AT U R E D C L I E N T

“Just doing our normal jobs is hard
enough, let alone doing our jobs and
trying to learn new software. SpearMC’s
training program helped people see
the benefits of the new software,
and allowed us to continue working
throughout the process.”

Teaching new software
on a tight timeline
The Public Health Institute, a nonprofit
that promotes health and well-being
around the world, decided to implement
the newest version of PeopleSoft’s v9.2
ERP software. However, they needed an
effective education and implementation
plan so they could operate with minimal
interruption. With project deadlines
approaching, the main obstacles were
fitting the training into the schedules of
their busy staff, and creating new training
materials for the recently released
PeopleSoft v9.2.
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Focused training
and a positive spin
With the new PeopleSoft v9.2 implementation in its final stages, formal
training to support the transition needed to begin. We created a custom
training plan, including new materials that took into account key
business objectives and specific needs for each department. Our expert
team designed accelerated onsite training sessions that were compact,
relevant and interactive. Each session was designed to be hands-on so the
employees could try everything out for themselves while we helped them
through any trouble spots.
We also focused on highlighting the value the new software would bring
to the business, departments and individuals to create a positive attitude
toward the change and increase user acceptance. The end result was
a smooth implementation that was well-received by readily-equipped
employees and had minimal impact on their day-to-day activities.

Highlights of this custom PeopleSoft v9.2 training program include:
•

Training focused on department needs

•

On-site training sessions

•

Change management strategies to promote user
acceptance of new software

•

Interactive, on-site, classroom-style instruction
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