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Safe Harbor Statement 

The following is intended to outline our general product direction. It is intended for 
information purposes only, and may not be incorporated into any contract. It is not a 
commitment to deliver any material, code, or functionality, and should not be relied upon 
in making purchasing decisions. The development, release, and timing of any features or 
ŦǳƴŎǘƛƻƴŀƭƛǘȅ ŘŜǎŎǊƛōŜŘ ŦƻǊ hǊŀŎƭŜΩǎ ǇǊƻŘǳŎǘǎ ǊŜƳŀƛƴǎ ŀǘ ǘƘŜ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴ ƻŦ hǊŀŎƭŜΦ 
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Agenda 

Oracle Applications Strategy 

Why SaaS? 

When SaaS? 

Why Oracle? 

Customer Momentum & Adoption Patterns 
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Strategic Planning Assumptions 

ΧƻŦ ǘƘŜ ƴŜǿ ŀǇǇƭƛŎŀǘƛƻƴǎ 
we create will run in the 
cloud 

ΧƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ǿƛƭƭ 
deploy in the cloud 

IF WHEN 

ΧŎǳǎǘƻƳŜǊǎ ƳƛƎǊŀǘŜ ƛƴ 
phases, cloud and  
on-premises apps will 
coexist 

Χǿƛƭƭ ŎƻƴǘƛƴǳŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ 
on-premise (e.g. JD Edwards, 
PeopleSoft, EBS) and Netsuite 

Χǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ŎƻƳǇƭŜǘŜ 
cloud portfolio to enable  
self-determined customer 
migration 

100% 
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Industry Consolidation 

Regulatory Change 

Competition for Talent 

Cost Pressures  

The Case for Change in Healthcare 

5 
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57% 
Healthcare leaders 
considering career 
change < 12 
months 

40% 
Millennials 
desire to use 
mobile for video 
physician visit 

2020  

for the first time in 
history, people 
aged 65 > under 
age 5

 

92% 
Healthcare 
Providers see the 
value of Cloud 
Services 

33% 
Physicians over 
the age of 60 

Healthcare Trends 

6 

50% 
registered nurses 
will reach 
traditional 
retirement age by 
2020 
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hǊŀŎƭŜΩǎ /ƻƳƳƛǘƳŜƴǘ ǘƻ IŜŀƭǘƘŎŀǊŜ 

7 

Healthcare is one of 3 strategic 

industries for Oracle 

Over 3,000+ Oracle employees focused 

on Healthcare across the Continuum of 

Care 

Healthcare Center of Excellence  

Portfolio development directed by our 

customers  
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Oracle Healthcare Industry Strategy Council   
Executives across 30+ Healthcare Providers and 

Payors 

Healthcare Industry User Group 
The largest healthcare business application user group 
in the United States with over 4800 members, with 
communities focused on SCM, Financials, and HCM. 

Leveraging rich history of 600+ long-standing 
Oracle  Healthcare Provider customers 

Healthcare SCM Customer Advisory Board  
Consisting of Leading Providers to Drive Continued Innovation 

Development Shaped by Customers 

8 
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Oracle Customer Connect Community 
31,000+ Members and Counting.  

Forums 
Discuss, share, explore 
topics of interest; gamified 
user ratings 

Events 
Release showcases and 
customer events 

Updates 
Update resources and user 
collaboration 

Idea Lab 
Share and vote on product 
ideas 
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Application Deployment Models 

10 

Hosted On-Premises SaaS 
(Software as a Service) 

ÅLicense model. 
ÅAnnual maintenance. 
Å3rd party managed 
datacenter (on-site or off-
site). 
ÅManaged cloud services. 

ÅSubscription model. 
ÅIncludes next-generation 
applications, support, 
technology, and 
infrastructure. 
ÅAlways current, including 
updates, patching, and 
maintenance. 

ÅLicense model. 
ÅAnnual maintenance. 
ÅResponsible for on-premises 
datacenter. 
ÅResponsible for 
maintenance, patching, and 
upgrades. 
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Copyright © 2017, Oracle and/or its affiliates. All rights reserved.  | Copyright © 2017, Oracle and/or its affiliates. All rights reserved. 

Why SaaS? 
Lengthy upgrade cycles create a barrier to innovation 

2017 2018 2019 2020 2021 2022 

Traditional 
Big / Disruptive 

Software  
Release Cycle 

2023 2024 

Upgrade 
Burden 

Loss Value / Innovation Lag  2-6 years 

Upgrade Cycle  3-5 years 

LƳǇŀŎǘŜŘ ōȅΧ 
ÅNew team, new project, new risk 
ÅBusiness Changes, Budget 

Coping Strategies 
ÅIntroduce point solutions 
ÅTechnical Upgrade 
ÅDo not deploy Functional Enhancements 

Traditional IT  or Hosted 
Delivery Model 

Go Live 

Go Live 
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Loss Value / Innovation Lag  2-6 years 

Why SaaS? 
/ƻƴǘƛƴǳƻǳǎ LƴƴƻǾŀǘƛƻƴǎ ϧ [ƻǿ ¢/h ǘƘǊƻǳƎƘ LƴŎǊŜƳŜƴǘŀƭΣ άiphone ƭƛƪŜέ ǳǇŘŀǘŜǎ 

2017 2018 2019 2020 2021 2022 2023 2024 

Upgrade 
Burden 

Upgrade Cycle  3-5 years 

 

2.1x  better overall ROI  

    2x rate of innovation 

40% less consulting resources 

25% less on internal support 

6 mo. 

6 mo. 

Update Cycle  

SaaS Delivery Model SaaS 
Incremental 
Software  

Release Cycle 
Update 

Innovation Lag 

Traditional IT  or Hosted 
Delivery Model 
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On-Premise  
Upgrade   

Avoidance  

X 

Shared  
Service  

Initiative 
Multi-ERP  

Rationalization 
LOB 

Strategy  

Infrastructure  
Investment   
Avoidance; 

Hosting Renewal  

X 

 
Expansion 

New  
Market Entry 

Mergers,  
Acquisitions & 
Divestitures  

Scale &  
Hyper-growth 

Operating  
Model Shift 

Changing 
Workforce 

When SaaS? 
Inflection Points for Greater Operational Efficiency, Agility, and Confident Growth 
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Oracle Simplifies Your Journey to Cloud 

BUSINESS 
FUNCTION 

END-TO-END 
PROCESS 

COMPLETE 
TRANSFORMATION 

>> Innovate from the Edge 

>> Pace of Change 

>> Choice 

Planning & Budgeting 
Account Reconciliation 
Consolidation & Close 
Profitability & Costing 

Tax Provisioning 
Sourcing & Contracts 

Hire-to-Retire 
Record-to-Report 
Procure-to-Pay 

 

DIVISIONAL 
MODERNIZATION 

DIVISIONAL 
MODERNIZATION 

DIVISIONAL 
MODERNIZATION 
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Insight Driven Complete Proven 

15 
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Process 

Finance 
Plan, Recruit,  

Onboard 
Marketing 

Omics Data & 

Aggregation 

Patient  

Identification 

Enterprise Performance 

Management 

Design, Train,  

Develop 
Telehealth 

Translational  

Research 

Patient-Centric Care 

Coordination  

Supply Chain 
Optimize, Track,  

Monitor 

Healthcare  

Consumerism 

Molecular Lab  

Workflow 

Provider Network 

Collaboration 

Grants & Project 

Management 
Incent, Reward 

Provider/Patient 

Relationship 

Biomarker  

Discovery  

Clinical Trial Patient 

Recruitment  

Platform 

Healthcare Analytics / Business Intelligence 

Device Monitoring & mHealth 

Security 

Integration & Interoperability (EMR, HIE, GHX ) 

Infrastructure 
Storage 

IT Development 

Outcomes Cost 

Q
u

a
lit

y 
C

o
m

p
lia

n
c
e 

Healthcare 
Operations 

Healthcare 
Workforce 

Healthcare 
Engagement 

Precision 
Medicine 

Connected 
Health 

Oracle Healthcare Solution Portfolio 
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