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Business Runs Better in the Cloud
A new solution to a long-standing
infrastructure problem.

Imagine purchasing an office building for a growing company. You can’t just get a building
large enough to cover the current employees because they’ll quickly outgrow it.
Instead, you have to purchase significantly more than you need and then overpay until
the company grows into the building—at which point people are probably already feeling
crowded.
Now imagine a service that could magically attach new offices, cubicles and meeting rooms
as soon as you need them, and then remove them as soon as they’re no longer needed. You
would only pay for what you use when you use it. No more overpaying or overcrowding. That
would be an incredible innovation in commercial real estate, no question about it.
Well, that’s essentially how cloud infrastructure works. It optimizes your spend so you’re
paying for exactly the right things at the right time—nothing more. That’s the beauty of
running PeopleSoft on Oracle Cloud Infrastructure (OCI).
This Infrastructure-as-a-Service (IaaS) solution is robust, secure and cost-effective for all
types of organizations. OCI delivers best-in-class IaaS with Platform-as-a-Service (PaaS) and
Oracle tools not offered by competing platforms.
SpearMC’s PeopleSoft on OCI “CloudShift” solution is a custom-tailored product developed
from the ground up to train, plan, migrate and support PeopleSoft from on-premises to OCI.
Here’s how PeopleSoft on OCI solves several common problems with on-prem hosting
and how SpearMC’s CloudShift service helps your organization quickly and easily make the
transition.
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The Pain of Hosting PeopleSoft
On-Premises
Traditional in-house hosting of PeopleSoft has been the norm for many years. It’s a
comfortable solution for those experienced with running data centers. However, the pains,
risks and costs associated with on-prem hosting have become increasingly acute in recent
years, especially as proven IaaS/PaaS alternatives have clearly demonstrated there is a
better way.
In a perfect world, you’d always have just the right amount of infrastructure supporting
PeopleSoft applications. The reality of on-premises hosting, though, is that you’re always
either over-provisioned or under-provisioned.

UNSCALABLE, INEFFICIENT AND INEFFECTIVE
Prior to true enterprise cloud hosting options, people invested more than they needed so
they had room for growth. During that time, they were over-provisioned. They had bought
and built more than they were actually using.
Over time, their growth eventually hit and exceeded the high level they’d planned for. Then,
they began to slow down and struggle because the growth left them under-provisioned. The
business suffered from lack of optimum PeopleSoft sizing, as well as performance tuning
they reinvested in another major application, PeopleTools or infrastructure upgrade.
Unfortunately, it’s a lose-lose situation. If you’re over-provisioned, you’ve spent more money
than needed. If you’re under-provisioned, you’re losing money due to poor PeopleSoft
performance, inefficient batch and real-time processing cycles, and ultimately frustrated
users.
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Hosting PeopleSoft on-prem comes with plenty of other pain points as well:
•

Internal IT infrastructure is inefficient to manage.

•

Upgrades are more difficult to implement and are sometimes skipped.

•

Patches and updates are avoided because they might “break something.”

•

Hardware isn’t optimized for what it’s being used for.

Every day, more organizations are realizing that hosting PeopleSoft on-prem just doesn’t
make sense anymore.

THE CLOUD CHANGES EVERYTHING
Cloud infrastructure platforms from Oracle, Amazon (AWS), Microsoft (Azure) and Google
have revolutionized companies in all industries because they provide exactly the right
amount of infrastructure and platform services. Instead of merely alternating between being
under-provisioned and over-provisioned, your systems can grow, shrink and be dynamically
optimized for your needs.
With cloud-based infrastructure, you’re never paying for more than you need at the moment,
and you’re never struggling because you don’t have enough. You’re always optimized, always
efficient and always exactly where you need to be.
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But that’s not the only benefit. There are many others as well:

Faster, Cheaper
Disaster Recovery
Disaster Recovery, Database Redundancy,
Tools Patching and PeopleSoft Instance
Cloning are built into OCI and PeopleSoft
Cloud Manager. Oracle invests millions of
dollars into their physical data centers,
IaaS/PaaS services, personnel and policies.
Bottom line: Oracle will be better, faster
and more affordable for disaster recovery
than your company will be on its own.

Ongoing Improvements
A significant portion of your Oracle
licensing and annual maintenance fees fund
PeopleSoft research and development, and
much of that R&D is focused specifically on
Oracle Cloud Infrastructure and PeopleSoft
Cloud Manager. Moving to Oracle’s cloud
will help you take full advantage of new
features and technologies.

Speed and Effectiveness
An internal IT team simply can’t compete
with the capabilities and efficiency of
Oracle Cloud Infrastructure, which is 100%
dedicated to Oracle hosting and includes
custom-built tools specifically for that
purpose.
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Rapid Testing and Prototyping
Want to try out a new PUM image update
or PeopleSoft feature/module before rolling
it out to everyone? This was historically
difficult with on-premise deployments,
where it was necessary to either move
people out of a current environment so it
could be used or invest in new hardware to
create a standalone environment. However,
OCI allows you to rapidly spin up new
environments as needed and then turn
them off again when you’re done. What
might have taken weeks or months in the
past can now be done in 30 minutes or less.

Job Security
Extending the lifecycle of your PeopleSoft
solutions by moving to Oracle Cloud
Infrastructure actually helps preserve the
jobs of the PeopleSoft experts in your
company —the same ones who might be
most afraid of a move to the cloud—by
making sure your existing PeopleSoft
investments will work well in the future.
(This may not always be possible with
inefficient on-premise deployments.)
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Why Do Some Companies Hesitate?
Moving business infrastructure to the cloud makes practical business sense in almost every
way. So why are companies resistant about making the move?
Some technology leaders are automatically suspicious of anything involving monthly fees,
especially when those fees can change. They simply prefer the comfort of one-time capital
expenses that fit more easily into a spreadsheet.
Others may be persuaded by internal technology advisors who—feeling vulnerable about
their job security—resist the idea of moving to the cloud and instead promote the traditional
on-prem hosting with which they’re already familiar and comfortable.
These fears can stir up passionate resistance from inside, making it easy to simply stay the
course and use the same decades-old, in-house data center hosting model. This is why IaaS
and PaaS Cloud transitions are typically initiated by forward-thinking senior leaders who are
connecting the dots and realizing the impact it could have on their business.
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PeopleSoft Runs Best on
Oracle Cloud Infrastructure
PeopleSoft Cloud Manager (PCM), only available on Oracle Cloud Infrastructure (OCI), is a
transformative, scalable app you can’t live without. It automates various PeopleSoft lifecycle
management activities, including PUM Images, PeopleTools Patches and PeopleSoft Change
Management Tools.

PCM also:
•

Simplifies environment management through templates and guided setup

•

Delivers a Lift-and-Shift tool to automate system packing, uploading to cloud storage,
unpacking and deployment to the defined specification on OCI

•

Provides a mature product with four feature releases per year

•

Includes OCI’s scalable computing power, high availability and FastConnect to your
network, plus Oracle’s latest features and custom tools

•

Is included in your licensing
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OCI VS. AWS AND AZURE
In addition to Oracle, cloud infrastructure is readily available as a service from a variety of
sources, including major players such as Amazon AWS and Microsoft Azure. However, OCI
delivers unmatched reliability, scalability and performance for mission-critical databases,
applications and workloads.
OCI is the only cloud platform built specifically for hosting Oracle applications, and it’s the
only major cloud provider with an SLA that covers performance and manageability in addition
to uptime requirements.

A recent in-depth study found that in a company with 5,000 employees, PeopleSoft on
Oracle Cloud Infrastructure maintained the lowest estimated annual costs:
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Additionally, OCI offers powerful Oracle-specific features that AWS and Azure simply
can’t, including:
•

PeopleSoft Cloud Manager: a comprehensive framework for migrating, deploying and
administering PeopleSoft applications

•

Oracle Cloud Marketplace: an online marketplace with business applications for various
enterprise needs, making it easily to deploy and test applications in as little as one hour

•

Cloud-First Model: provides customers with the latest Oracle updates and software to
promote the use of cloud-based infrastructure

OCI IS WORTH DOING RIGHT THE FIRST TIME
Once you’ve made the decision to move PeopleSoft to OCI, there are many Oracle managed
service providers (MSPs) who will offer to do the work for you. These providers are often
incentivized to over-provision your OCI buildout. In addition, many of them focus on the
technical aspects of setting up environments and exporting/importing data. They lack
PeopleSoft knowledge, PeopleTools expertise and real-world OCI experience to understand
the nuances that come with this kind of major transition.
Moving your organization’s PeopleSoft environment to OCI is a pivotal decision that can
have unintended consequences if not handled by experts who understand the business,
technology and economic sides of the equation. When your organization decides to make the
move, make sure you have a partner who really understands each piece and who will help
you navigate the cloud transition smoothly and effectively.
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Make Migration Easy with
PeopleSoft on OCI: CloudShift
SpearMC’s PeopleSoft CloudShift solution delivers a complete migration of your current
applications to the cloud, plus everything you need to keep it up and running:
•

Needs Analysis, Strategic Planning, Sizing and Pricing

•

Lift-and-Shift Services and Hosting

•

Conversion from Microsoft SQL Server to Oracle Database

•

PeopleSoft Cloud Manager Configuration

•

PUM Updates and PeopleTools Patching

WHY SPEARMC?
SpearMC created CloudShift from the ground up to train, plan, migrate and support
PeopleSoft from on-premises to OCI. Best of all, it’s powered by the insights and experience
of our seasoned PeopleSoft and Oracle industry veterans.
Our firm is an Oracle Cloud Infrastructure Reseller, not an Oracle Cloud Managed Service
Provider. Therefore, we are not incentivized to sell unnecessary Oracle cloud compute,
database or storage that exceeds current and predicted workloads. Instead, we’re focused on
properly sizing and provisioning PeopleSoft on OCI for your exact needs.
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The PeopleSoft Cloud Conundrum

Start Exploring CloudShift Today
If you’re looking to enhance, streamline and get more value
out of your existing PeopleSoft platform, SpearMC can help.
Our team is here to listen to you and guide you through
an easy, low-risk process so your organization can shift
PeopleSoft to the cloud with minimal impact on your IT
resources and infrastructure.

Visit spearmc.com or call 866-SPEARMC
for details and pricing.

